Sa feg Ud I"ding at Malin Bridge

There is an open and positive culture around safeguarding but also one of
vigilance, with an understanding that serious incidents could happen at
Madlin Bridge.

Safeguarding Priorities

Ensure the identification of safeguarding issues is effective
Put appropriate support in place for all identified issues.

Ensure that workload is manageable for staff whilst ensuring
safeguarding is tight.




Safeguarding and Citizenship Curriculum

Safeguarding is intricately woven into the citizenship curriculum as a fundamental and
non-negotiable element. Within the context of citizenship, students learn about their rights and
responsibilities as individuals, including understanding the importance of protecting themselves

and others from harm, discrimination, and exploitation.

This education helps them recognize signs of abuse, discrimination, or unsafe situations and
equips them with the knowledge to report and seek help when needed. In lessons, pupils
explore personal safety, including online safety, mental health, and healthy relationships. These
topics not only empower students to make informed decisions about their own well-being but
also teach them to be vigilant and supportive of their peers.

We are keen to understand the risks that our children encounter both in and out of school and
we are proactive in engaging with pupils to help keep them safe. By working together with
others in our local area, as well as parents and carers, and local residents we can help keep our
pupils safe and take action when they are not.

Curriculum Knowledge Sheets

Each unit taught has a corresponding knowledge sheet which details the precise substantive
knowledge that pupils will be taught. This provides consistency across all classes, so all children
are exposed to the same knowledge. The knowledge listed is not all for memorisation; rather, it

provides a context to support children in developing skills and disciplinary knowledge.

These documents also detail the prior knowledge children need to have in order to assimilate
new knowledge into existing schema.
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Contextual Safeguarding

Our citizenship curriculum reflects our contextual safeguarding knowledge. The curriculum is
dynamic allowing new content to be added to the long term plan where required. New learning
may be introduced, taught earlier or at different times in the year based on the information we
learn. Our DSL has links with South Yorkshire Police Force and the Safer Communities Team at
Sheffield City Council and this provides invaluable information regarding the contextual
safeguarding issues in our school community. The DSL meets our curriculum lead each half term
to ensure the changes required to our curriculum are implemented.

The three contextual safeguarding issues that we are prioritising:
. Online safety of pupils
. Risk to our children in public spaces when out of school
. Mental health of parents and carers

How curriculum is delivered and
monitored

In Nursery and Reception citizenship is taught as discrete lessons, through texts and stories and
continuous provision across the year. Key learning has been identified around significant dates,
for example bonfire night, the summer time and visiting the seaside, with a focus on being safe
and healthy.
From year 1 to year 6, the children receive one hour of taught citizenship a week. There are
examples where the foundation subject focus is citizenship in some year groups. In this example
additional citizenship will then be taught that half term.

Monitoring and evaluation of the curriculum ensures lessons are delivered to a high standard, as
set out on the timetable and provides our children with the skills and knowledge needed to lead

fulfilled, healthy and responsible lives.




Being Safe

Phases of
school

Nursery

Reception

Key Stage 1

Lower Key
Stage 2

Upper Key
Stage 2

The key concept of ‘Being Safe’ in citizenship captures our safeguarding
curriculum. The subject story sets out how the key concepts (substantive and
disciplinary) fit into the bigger picture of the curriculum. The subject story also
contains an agreed glossary of definitions to ensure consistent language is used
throughout school.




Safeguarding Roles and Governance

All staff members understand their roles and responsibilities around safeguarding, undertake
the statutory training every two years and engage with updates around policy and procedures
which are implemented by school leaders, and the Designated Safeguarding Lead (DSL).

The (DSL) takes a proactive lead in working with pupils, parents and carers, outside agencies and
colleagues from the trust on safeguarding. The majority of operational safeguarding duties, for
example, attending meetings, managing and maintaining pupil records and training records is
allocated to this role. Strategic leadership responsibilities are shared between the DSL and first
line Designated Safeguarding Deputy who is also the designated LAC teacher. Both are then
supported by a team of DSDs from across school, (see page 6).

The Malin Bridge safeguarding team work alongside the Director of Safeguarding from Chorus
Education Trust. The Director provides strategic leadership and management on safeguarding
policy and procedures, training and guidance and undertakes quality assurance of safeguarding
our school.

Safeguarding priorities for the year are identified by the headteacher, working with the
safeguarding team and these are recorded in the school improvement plan and school
development plan. Progress made against these targets is updated and shared termly with
school leaders, governors and trustees.

The safeguarding governor role involves termly visits to school to meet with the DSL to
discuss caseloads and the strategic leadership of safeguarding. A link governor report for each
visit is shared at the termly Safeguarding and Inclusion governor committee meeting.

The safeguarding team, which includes the safeguarding link governor, meets every half term.
There is a strategic focus in these meetings on working to achieve actions set out in the school
development plan, and school improvement plan and with a focus on identifying and
overcoming any challenges faced as part of these.

Use of Data in Safeguarding

Safeguarding data, held in CPOMS helps the DSL and school leaders to understand the
safeguarding landscape and inform future actions in school. Safeguarding metrics, behaviour
incidents and attendance figures are reported weekly to the Director of Safeguarding and Chief
Executive Officer of Chorus Education Trust. This data is also shared termly with governors and
trustees. Analysis of data allows patterns and trends to be identified and provides evidence for
possible curriculum changes based on contextual safeguarding.




Madlin Bridge Primary Safeguarding Team

Sy Safeguarding

We have a statutory duty to 'safeguard and promote the welfare of children. If you have any concerns about the health and safe{y

of a child at this school or feel that some{hmg may be troubling them, you should share this information with an appropna{e member of
school staff strmgh’t away. Some issues (e.g. a child’s appearance, hygtene, general behaviour etc.) can be shared with any teacher or member
of suppor{ staff in school. Do not waorry that you may be reporﬁlng matters which seem small - we would rather you tell us some{hlng

which dees turn out to be a minor issue than miss a waorrying situation.

However, If you think the matter Is very serious and may be related to a child protection issue, you must talk to the people
below as soon as possible. If you are unable to contact them, you can ask the staff in the school office to locate them and ask
them to come and speak to you immediately about a confidential and urgent matter

Thank you for suppor’ung the children and young people of Malin Brldge Prumary School.

Desgrated SfeqardngLead Depety Sefguardng esd Depety Sefeguarding esd

=

Steve breen Dale Edwardes Robbie Mcbrath Chrts Hague Kathryn Allen
(Health & Wellbeing Manager) | (Educational Welfare Oficer) (Headteacher) (Deputy Head) (Assistant Head)

)
Sarah Collingham ayle Trueman Jess Archer Jane Hague
(Sentor SendCo/Inclusion Lead) | (Wrap-firound Childcare) (Curriculum Development) (School Managed
Kabe Anderson Mngea Cax
(Chorus Reademy Tt Diector of Safeguarding (Chae of Bovernors, Safeguardng Governor

angewilson017@aol.com




Pastoral support and intervention

We have a genuine focus on pupil need and the positive relationships between staff, parents,
carers and pupils enables us to provide the best care and guidance to all pupils.
Pupil mental health and pastoral support has become a greater focus for us and as part of this
we have broadened the range of interventions and support on offer.

All classroom based staff are now recognised as emotionally available adults following training
on the Trauma Informed approach and Zones of Regulation intervention. These universal
strategies ensure that every child has a member of staff that they feel happy and comfortable
talking to about their feelings, emotions and experiences. All classrooms have visual images
linking to emotional literacy that the children can use. These support the expression of emotions
and feelings.

For pupils that require additional interventions, support staff members can deliver the wave
2 zones of regulation intervention. In addition to this our health and well-being manager
specialises in 1:1 interventions that support emotional regulation and personalised support for
individuals and their families.

We also utilise the skills of a Mental Health Practitioner from the Mental
Health Support Team one day a week who delivers the Healthy Minds Project
across school and specialist mental health programmes and interventions to

children and their families.

CPOMS (Child Protection Online Monitoring System)

CPOMs is an online safeguarding platform used at Malin Bridge to log information

meeting notes, behaviour incidents, parental contact, actions and attendance

relevant to the safeguarding of our pupils. This includes safeguarding concerns, C
i

information. The DSL, along with the DSDs, monitor this system and ensure that all
safeguarding concerns are promptly actioned.




Attendance

At Malin Bridge we want to support parents, carers and pupils in attending school every day. It is
essential pupils attend school regularly in order to maximise the opportunities available to them.
We recognise early identification and intervention is key when supporting families with
attendance and punctuality.

The two main reasons why a child is not legitimately attending school, excluding illness is:

« Term time absence — This may be unauthorised holiday or other unexplained absence taking
place in term time.

« Irregular attendance — Generally a longer series of short absences where there has been an
unsatisfactory explanation for the absence, or no reason provided.

The benefits of regular attendance is both promoted and celebrated with pupils, parents and
carers and is a priority where safeguarding around the child is a concern.

Attendance Strategy

Parents and carers understand our Attendance Strategy, approaches to improving attendance

and punctuality and how we work with the local authority to tackle persistent absence.

A copy of this document is available in the appendices
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Strategies for improving attendance

First day of absence calls made by office staff to parents and carers.
Clear allocation of attendance responsibilities to admin, teaching and leadership staff.
Use of correct and appropriate attendance codes by staff.

Discussions with the class teacher/school leaders/support staff and correspondence from
school e.g. Attendance/punctuality letters.

Teachers explain the impact of missing lessons; “If you had missed school today you would
not be able to do this tomorrow.”

Children are encouraged to attend school when taking medicines with parents and carers
leaving the medication at the school office and completing the necessary forms.

Rigorous tracking and analysis of attendance data at pupil and group level.

Targeted early intervention and support for attendance and punctuality with a clear focus
on pupils who are disadvantaged.

Robust procedures in place for day-to-day management of attendance, including speaking
to parents on the first day of absence and following up on the third day of absence.

Weekly monitoring of attendance by the school Attendance Clerk with attendance concern
letters sent to parents and carers once attendance patterns indicate a decline in attendance
or increase in lateness.

Half termly attendance meetings held by senior leaders to focus on whole school
attendance targets, attendance data and caseloads.

Parents and carers encouraged to engage with the Education Welfare Officer (EWQO)
regarding attendance and punctuality so they can receive support where needed.

EWO caseload created and monitored every half term by school leaders and EWO to
support families with school attendance.

EWO will make home visits or arranging meetings when appropriate and where attendance
or punctuality is a cause for concern.

Congratulatory letters sent to families when children are removed from the EWO
monitoring list following attendance improvements.

Involvement of Attendance and Inclusion Officers from the Local Authority where pupil
attendance or punctuality is a concern and needs escalating.




Attendance team and reporting

Class teachers and the school office team understand their roles and responsibilities around
taking accurate registers and identifying patterns of absence.

The attendance clerk makes first day absence calls to parents and carers if no reasons have been
provided and this is repeated again on the third day of absence. The attendance clerk
undertakes weekly monitoring of attendance and this information feeds into the half termly
attendance SLT meeting, attended by the attendance clerk education welfare officer (EWO),
attendance champion and other school leaders. Parents are carers will receive attendance
concern letters if their child’s attendance is below the one of three thresholds, detailed below.
Tier one letter — below the school target of 96%

Tier two letter—between 93% and persistent absent figure of 90%

Tier three letter—persistently absently at 90% and below.

Attendance celebration letters are sent to parents and carers termly for their child to recognise
100% attendance and attendance above the school target of 96%. As a school we work with the
local authority Attendance and Inclusion Service on strategies to support families as well as
seeking legal advice and issue penalty notices following term time leave.

Attendance Clerk Sophie Marston

Attendance Champion Chris Hague

Education Welfare Officer Dale Edwardes

Attendance Data Dashboard

All Pupils—-MB All Pupils—National | Disadvantaged—MB SEND—MB
2023-24 95.7%* 95.2%* 92.8%* 95.4%*
2022-23 95.4% 92.5% ~ 92.4% 94.8%

* Attendance figure as of 18.12.23

A CBP-9710.pdf (parliament.uk) Page 10



https://researchbriefings.files.parliament.uk/documents/CBP-9710/CBP-9710.pdf

Quality Assurance

As a safeguarding team we are continuously assessing and gathering evidence regarding our
safeguarding systems, practice and curriculum with the aim of improving our responses and
actions. Through learning walks, pupil interviews, analysis of data, and scrutiny of curriculum
plans we create an evidence base to understand the successes and next steps around the
leadership of safeguarding.
Incorporating a range of staff members with different knowledge and expertise to this quality
assurance process enables us to offer a safeguarding curriculum and practice that is always
evolving. Beyond our school, the Director of Safeguarding from our trust undertakes quality
assurance audits, learning walks and staff interviews which provides invaluable feedback and an
evidence base on our daily practice. The outcomes of monitoring and evaluation feeds back into
the safeguarding action plan so the team can continue to have the correct focus on strategic
work being carried out and future CPD and whole school training.




Appendices

(available on request)

Safeguarding Policy
Citizenship Booklet
Curriculum Knowledge Sheets
Personal Development Booklet
Attendance Strategy
Attendance Letters
Attendance Policy

SEND Booklet
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