
Pupil premium strategy / self-evaluation (primary) 

1. Summary information 

School Malin Bridge Primary School 

Academic Year 19-20 Total PP budget £143,500 Date of most recent PP Review Sept 19 

Total number of pupils 613 Number of pupils eligible for PP 107 - 17.5% Date for next internal review of this 

strategy 

Sept 20 

 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths 70%  65% 

% making expected progress in reading (as measured in the school) 89% 73% 

% making expected progress in writing (as measured in the school) 87% 78% 

% making expected progress in mathematics (as measured in the school) 87% 79% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  To increase the number of disadvantaged pupils working at the expected standard in Phonics by the end of Y1. 

B.  Close the attainment gap between disadvantaged pupils and other pupils nationally in Reading, Writing and Maths by the end of KS1. 

 
C. Ensure an effective teacher is in front of every class so all pupils make good or better progress. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Increase the attendance of disadvantaged pupils with a focus on persistent absence, reducing the links between poor attendance and low levels of 

achievement.  

96.5% 



4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  To develop phonics in nursery to ensure the quality of teaching matches that in other 

areas of school. Ensure all disadvantaged pupils in Reception receive additional phonic 

teaching so they are on track to meet the expected standard by the end of Year 1. To 

further improve links with home to support the development of phonics in N1-Y1 through 

home learning. 

  

 

MER shows an improvement in the teaching of phonics and the 

subsequent outcomes for children from N1 to Y1. On exit of FS2, all 

disadvantaged pupils have mastered Phase 3 phonics. Parental 

feedback is positive about the clarity and ease of tasks. Children are 

regularly practising their phonics learning at home. 85% of children 

leave  

EYFS secure in phase 3 and 95% pass the phonic screening in Y1.  

B.  Through close monitoring in Achievement meetings, targeted teaching and access to an 

exciting and engaging curriculum, disadvantaged pupils will make good progress in KS1, 

achieving in line or beyond those nationally. 

Attainment of disadvantaged pupils by the end of Year 2 in Reading, 

Writing and Maths is in line or better than those nationally. Year on 

year, more children are achieving the expected standard.  

C.  All lessons are engaging and exciting for pupils with exciting hooks and memorable 

learning taking place every day. The curriculum is designed to suit the interests off the 

children and our teaching staff are supported in their role through a clear CPD 

programme focused primarily on teaching and learning with links to the School 

Development Plan. CPD across the year is provided by external organisations and Malin 

Bridge staff.  

All pupils during their time at Malin Bridge will make at least good 

progress across the curriculum, measured using teacher assessment, 

summative assessments and external data.   

D.  The attendance and persistent absence of disadvantaged pupils has long been a 

concern. The strategic use of funding, continuous work carried out by the leadership 

team and EWO has led to positive changes, however, this group continue to be a 

concern.  

The attendance and persistent absence of all pupils, but particularly 

those that are disadvantaged is reducing year on year to become 

better than the national percentages. All pupils attend school every 

day, arriving on time. They are supported so they can fulfil their 

potential and make at least good progress during their time at Malin 

Bridge.  

 

 

 

 

 

 

 



5. Planned expenditure  

Academic year 2019-20 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Desired Action Intended outcome What is the evidence and 

rationale for this choice? 

Action to be taken Staff 

lead 

When will you review 

implementation? 

To increase the number 

of disadvantaged pupils 

working at the expected 

standard in Phonics by 

the end of Y1. 

To develop phonics in 

nursery to ensure the quality 

of teaching matches that in 

other areas of school. Ensure 

all disadvantaged pupils in 

Reception receive additional 

phonic teaching so they are 

on track to meet the 

expected standard by the 

end of Year 1. To further 

improve links with home to 

support the development of 

phonics in N1-Y1 through 

home learning. 

  

 

Disadvantaged pupils do not achieve 

in line with pupils at Malin Bridge or 

those nationally. Analysis of this 

group has led to changes in the way 

phonics has been taught, the 

groupings and adults that teach lead 

the different phases. Despite these 

positive changes, group continue to 

be a concern.    

All disadvantaged pupils in FS2 

to be taught additional phonics 

daily in an afternoon.  

On entry into Y1, pupils are 

grouped based on phonic 

assessments that taught by the 

best teacher or TA depending on 

the phase of phonics they are 

accessing. Groupings are 

assessed each half term and 

altered where necessary by the 

phonic leader. Phonics is a focus 

for the Y1 curriculum.  

  

CH & GS Half termly review by GS and Phonics 

lead with CH as PP lead.  

GS to monitor the coverage and quality 

of the lessons from N1 – Y1.  

Termly reviews through Achievement 

meetings with class teachers.  

SSE – Half termly lesson drop ins by 

school leaders, planning and book 

reviews.  

Close the attainment gap 

between disadvantaged 

pupils and other pupils 

nationally in Reading, 

Writing and Maths by the 

end of KS1. 

 

Through close monitoring in 

Achievement meetings, 

targeted teaching and access 

to an exciting and engaging 

curriculum, disadvantaged 

pupils will make good 

progress in KS1, achieving in 

line or beyond those 

nationally. 

Disadvantaged pupils at the end of 

KS1 do not achieve in line with Malin 

Bridge pupils or those nationally.  

Despite these pupils being prioritised 

for gap groups, pre-teaching session, 

are a priority for our curriculum 

support team and receive specialists 

interventions where needed, this 

group continue to be a concern 

Continue to prioritise 

disadvantaged pupils for gap 

groups, pre-teaching session, 

and to receive support from our 

curriculum support team. 

Close monitoring of these pupils 

by all staff in lessons and by 

senior leaders through lesson 

drop-ins. 

CH & KS1 

team 

Daily/weekly Lesson drop-ins by KS1 

Phase Leader and senior leaders.   

Termly review also through 

Achievement meetings with class 

teachers.  

SSE – half termly lesson drop ins by 

school leaders, planning and book 

reviews. 

Support provided to teaching and 

support staff in KS1 by subject leaders. 



Ensure an effective 

teacher is in front of 

every class so all pupils 

make good or better 

progress. 

All lessons are engaging and 

exciting for pupils with 

exciting hooks and 

memorable learning taking 

place every day. The 

curriculum is designed to suit 

the interests off the children 

and our teaching staff are 

supported in their role 

through a clear CPD 

programme focused primarily 

on teaching and learning with 

links to the School 

Development Plan. CPD 

across the year is provided 

by external organisations and 

Malin Bridge staff.  

The Tiered approach to Pupil 

Premium Spending by the EEF places 

great emphasis on using funding to 

improve the quality of teaching as a 

tool to improve the outcomes for 

disadvantaged pupils. Senior Leaders 

(who are also the Phase Leaders) 

ensure that the curriculum is exciting, 

engaging and age appropriate and 

that it is broad and balanced across 

each phase of school.  

Disadvantaged pupils typically make 

accelerated progress across KS2, 

attaining better than those nationally 

by the end of Y6. 

The CPD calendar is mapped out 

for the year and this ensures 

that training needs can be 

addressed and that we are 

always developing the quality of 

our curriculum and teaching and 

learning. 

CPD needs for individual staff 

members and phase teams are 

considered and the effectiveness 

of teaching and learning is 

included in the Performance 

management targets of 

teachers. Support staff also have 

performance management 

targets which identify areas to 

develop, linking to teaching and 

learning.  

RM & CH SSE - Lesson drop ins by school 

leaders, planning and book reviews. 

Staff meeting calendar is planned for 

the year ahead but training will be 

reviewed each half term. 

Malin Bridge is participating in 

Wellcome’s CPD Challenge and all staff 

members’ record CPD activity each half 

term.  

 

Increase the attendance 

of disadvantaged pupils 

with a focus on 

persistent absence, 

reducing the links 

between poor 

attendance and low 

levels of achievement.  

 

The attendance and 

persistent absence of 

disadvantaged pupils has 

long been a concern. The 

strategic use of funding, 

continuous work carried out 

by the leadership team and 

EWO has led to positive 

changes, however, this group 

continue to be a concern.  

The attendance and persistent 

absence of disadvantaged pupils has 

been a concern for a long time and 

whilst there has been steady 

improvements year on year, this 

group continue to be a concern. The 

strategic use of funding, continuous 

work carried out by the leadership 

team and EWO has led to positive 

changes but this is intensive and must 

continue. 

Continuous daily monitoring of 

all pupils with an attendance of 

<92% by DE and office staff. 

Home visits made by DE to 

families where pupil attendance 

is a concern to identify how to 

support families with coming to 

school.  Warning letters sent to 

parents where necessary and 

fines implemented if required.  

RM, CH, 

JN, DE 

Office staff to monitor attendance 

daily. 

Half termly attendance reports are 

completed by DE 

Half termly SLT attendance meetings 

held for all pupils with a separate focus 

on disadvantaged pupils. Actions 

agreed in these meeting which include 

EWO. 

 

Total budgeted cost 

 

 

 

 

 

£143,500 

 

 

 

 

 

6. Additional detail 



 

 


